
October	  22,	  2015:	  Minutes	  of	  the	  Rockport	  Library	  Trustees	  

Attendees:	  Rob	  Audano,	  Holly	  Frithsen,	  Cindy	  Grove,	  Lana	  Razdan	  	  

Meeting	  Commenced:	  3:40pm	  	  

1. Minutes	  of	  September	  16,	  2015	  reviewed	  and	  approved	  	  

2. Finance	  and	  Administration	  –	  FY16	  paperwork	  for	  the	  budget	  transfer	  request	  and	  

certification	  was	  sent	  to	  the	  state.	  FY17	  General	  Capital	  Plan	  was	  presented	  to	  the	  Capital	  

Plan	  Committee.	  RPL	  is	  getting	  quotes	  for	  a	  consultant	  for	  virtual	  and	  physical	  space	  and	  

website.	  Meeting	  room	  and	  Library	  use	  policies	  will	  be	  updated.	  	  The	  new	  Rockport	  Room	  

policy	  has	  been	  approved.	  A	  long-‐range	  plan	  committee	  for	  the	  library	  will	  begin	  meeting	  

monthly	  in	  November.	  

3. Technology	  –	  Computers	  have	  been	  relocated.	  	  

4. Emergency	  procedure	  –	  Ten	  staff	  members	  have	  been	  trained	  on	  how	  to	  use	  the	  AED.	  	  

5. MVLC	  –	  The	  MVLC	  is	  looking	  into	  replacing	  the	  Evergreen	  program	  currently	  in	  use	  at	  the	  

RPL.	  Changes	  in	  the	  State	  Aid	  program	  will	  be	  implemented	  in	  FY18.	  

6. Staff	  and	  schedule	  update	  –	  Ethics	  training	  will	  be	  required	  soon.	  RPL	  is	  reviewing	  current	  

staffing	  hours.	  Staff	  will	  be	  visiting	  other	  libraries	  to	  see	  their	  programs	  and	  building	  layout.	  

RPL	  will	  be	  closed	  December	  25-‐26	  and	  January	  1-‐2.	  

7. Programs	  –The	  local	  author	  event	  was	  well	  attended.	  November’s	  National	  Novel	  Writing	  

month	  is	  being	  finalized.	  The	  RPL	  is	  currently	  creating	  a	  policy	  for	  its	  Outreach	  program.	  The	  

RPL	  will	  begin	  a	  lending	  program	  for	  a	  telescope	  that	  was	  purchased	  by	  the	  Friends	  of	  the	  

Library,	  and	  an	  informational	  brochure/policy	  for	  its	  use	  is	  being	  written.	  

8. Children’s	  library	  –School	  early	  release	  day	  programs	  are	  well	  attended.	  	  

9. Facilities/Grounds	  –	  Fire	  escapes	  are	  scheduled	  for	  October	  29.	  Mold	  has	  been	  detected	  in	  

several	  areas	  in	  the	  lower	  level,	  and	  walls	  are	  being	  replaced.	  RPL	  is	  getting	  quotes	  for	  

cleaning	  air	  conditioners	  and/or	  purchasing	  new	  ones.	  Furnace	  room	  vents	  are	  stuck	  in	  the	  

open	  position	  and	  need	  to	  be	  replaced.	  The	  bid	  process	  has	  begun	  for	  exterior	  wall	  sealant.	  

Todd	  Oil	  updated	  their	  quote	  for	  a	  new	  furnace.	  Pete	  Carlson	  was	  hired	  for	  landscaping	  and	  

snow	  removal.	  The	  trustees	  approved	  new	  display	  shelves	  for	  the	  end	  of	  stacks.	  RPL	  will	  

begin	  getting	  quotes	  for	  a	  new	  wireless	  listening	  system	  for	  the	  Brenner	  Room.	  

Next	  Meeting:	  Tuesday,	  November	  24,	  2015	  at	  3:30pm	  	  

Meeting	  Adjourned:	  5:50pm	  	  

	  


